In-house Training Course
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Leadership Development for Leader (High Performer Leader)
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In-house Training Course
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Module i 1 fihfunsidrlanuiasuasgau (Self & Other Understanding)

o anudAfy unum wti vewinvtau / {11 (Role & Responsibility of Leader)
e 3 sULUUNRANTINVBNELUN (Leader Behavior) MlNanan1susmsdnnsalavadudayun

e  UsziiuaN1ITAITUIMNITIULBEUY/IINNU ( Transactional Analysis ) tiie3dnuazUsulse

AN/ NANTIUNTUIMIAWEA (5157)
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o mazfiuazuuuunsiludiniin (Leadership &) Good Leader vadfii

\/m'az;jﬁ'] 533U (5 Level of Leadership)

® mfazﬁii IMu3nlud (Leadership in the Next Normal )
o anziuuuuazlat (AGILE Leadership)

v

®  WENNITUINITINNS P-O-L-C-M-E-R dmfuvimtineu / fi

Module i 2 HU1NUN1TUTNIIAN THATHAUNTAY (Management&Team)
o mmfihnsaeansussansnmgaiienissdutyuegisiuszavsam
4 mwﬁﬂmiﬁamsﬂiz?{m%quq (Communication for High Performance)
v’ msiladummuazdaeiile ( Active Listening )
v ;;jdLLUUmi?%amst,ﬁamiﬁwmﬁmwu ( Communication Model for Leader)

v waflan1s Feedback & Feed Forward iiawfinuseansanwlunisvingiy

o ihiun1s3sla adeedgiadaligniessnuazueusu (Motivation)
o uriunsuiledgyniuasdndula (Problem Solving & Decision Making)
Yo o a y = o
o iU ATANITETINNANIIY INTINGS (Team Synergy )

+ Mlauavesausznouresnisyinendudia (TEAM Paradigm )
* ALANITASI “9Iu” NNTINds (Build the Team Synergy )

+ nsadenastunisvieududia ( Build the power of teamwork)
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WisdomMax

In-house Training Course
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- Lwﬂﬁﬂﬂﬁ%aafﬁﬂizﬁw%mwgq (Communication
for High Performance)

- msiladummuazdeiila ( Active Listening )
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( Communication Model for Leader)
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WisdomMa In-house Training Course

14.45-15.20 | n19d0d135 (19) - wAllAN1S Feedback & Feed Forward Lieiiiy -WUU workshop
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- msasanastunsyheududia ( Build the power
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- U59879 (Lecture) WuudIusI 50%
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U3EM Aaneu wilnd Wuimes 311
Tel /Line ID ; 062-567-8524, 098-789-4524
Email; info_training@wisdommaxcenter.com, L_somsakchai@wisdommaxcenter.com

Website; www.wisdommaxcenter.com Facebook; www.facebook.com/wisdommaxcenter
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